


2009 MARKETING PLAN

Industry Trade Shows

In efforts to aggressively attract new businesses to the region, the Greater Council Bluffs Regional
Partnership is planning to attend seven trade shows around the nation. The primary focus will be
on the following targeted industry clusters: food processing/packaging, bioprocessing, logistics,
advanced manufacturing and business services. The trade shows include Central Plains Dairy Expo,
AWEA Wind Power 2009, Institute of Food Technologist - Food Expo 2009, International Association
of Refrigerated Warehouses Conference, BioWorld Congress, Data Center Dynamics and Omaha
Product Show.

Sell lowa Trips with IDED
The Partnership will continue to work with the lowa Department of Economic Development (IDED) to
promote lowa and our region on industry call trips. The partnership has requested to participate in
IDED’s Minneapolis and Dallas Sell lowa Trips.

Lead Generation
The Partnership will continue to contract with Community Venture Network (CVN) to obtain pre-
qualified business leads. Each time the partnership attends a CVN session, we have the opportunity to
meet with at least six to eight qualified leads. In addition, the partnership will work with Development
Counsellors, Inc. (DCI) through February of 2009. The leads developed through these organizations
include businesses interested in the location of the Greater Council Bluffs Region and site selection
consultants who assist companies in their location decisions.

Marketing Materials
The Greater Council Bluffs Region will focus their marketing and sales efforts towards the Region’s
targeted industries of: Advanced Manufacturing, Information Technology, Logistics and Warehousing,
Biotechnology, Food Processing, and Business Services. These industries continue to produce a variety
of business development leads and continue to prove effective in promoting the Greater Council Bluffs
Region.

Existing Industry

The Partnership will develop a program designed to assist the existing industry in our region. With a
diverse industry base, the Greater Council Bluffs Region has vast opportunities to grow, expand and
develop. Through the Existing Industry program, the partnership will visit with area businesses and
industry to identify the region’s most urgent business concerns and issues. This program will include
Industry Appreciation Programs to reward local industry for their support of our communities and to
increase the communities’ awareness of the impact these industries have. In addition, this program
will work to improve communications between area businesses and the community through a combined
marketing and public relations effort.
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